
STC Leadership Day (Sunday 15 May 2011) 

(DRAFT* 18 April 2011) 
 

*subject to change 

7:00 AM Breakfast on your own 

8:00 AM Leadership Day begins 8:00 am Sheraton Grand 
Coffee and tea service. Networking. 

8:30 AM Hillary Hart introduction 

9:00 AM Recognitions: Community Achievement Awards 

9:30 AM CAC Reps: Overview, Summary, Results, Q&A 

10:00 AM Student CAC Reps Presentation  

10:15 AM Break 

10: 30 AM All Leaders 
Progressions – 3 rounds @ 25 mins ea. 
1. Sharing what has worked and what hasn’t – Robert 

Armstrong 
2. Holding Community Competitions/ STC Summit Awards – 

Jackie Damrau, Karen Baranich 
3. Recognizing your volunteers – Judith Herr 
4. Communications Liftoff: How to Rocket Your Community to 

the Stars – Ben Woelk 
5. Growing your Membership – Rich Maggiani 
6. Putting your annual programs together – Fei Min Lorente 
7. Student member partnerships/ mentoring/ affiliations with 

Universities – Dan Voss, Sarah Baca 
8. To be announced 

The Brand New Leader  - STC Leadership 101 
Approx. 15 minutes each 
1. Introduction to being an STC community leader (combine 

chapter/ SIG leadership)-Hillary Hart 
2. Legal aspects of running an STC community-Kathryn Burton 
3. Working with the STC Office – Steve Skojec 
4. The CAA, A Ready Made Guide to Community Planning -- Tom 

Barnett and Jeanette Rogers 
5. STC Recognitions and Your Community -- Nicky Bleiel 
6. The LR Leadership Webinar Series  - Tricia Spayer 

12:00 PM Lunch on your own 

1:00 – 2:45 PM 
Workshop  & 
Progressions 

All Leader Progressions Continued – break around 2:00pm 
1. Student member partnerships/ mentoring/ affiliations with 

Universities [repeated]– Dan Voss, Sarah Baca 
2. Virtual/ face-to-face meeting; reaching out to geographically 

challenged members – Andrea Wenger 
3. What to do when your community is struggling or dormant – 

Richard Mateosian 
4. Recruiting volunteers/ succession planning – Bernard 

Ashwanden 
5. Communicating virtually; finding and engaging virtual 

volunteers – Pam Brewer 
7. The CAA, A Ready Made Guide to Community Planning -- Tom 

Barnett and Jeanette Rogers 
8. Ask the President/board/CAC – Hillary Hart, CAC member, 

board member  

1:00pm Community Budgets-Part I – Aiessa Moyna and Greg 
Larsen 
Budgeting/ Planning your Financial Year 

1:45pm Break 

2:00pm Community Budgets-Part II -  Aiessa Moyna and Greg 
Larsen 
Tracking/ Reporting your finances 

2:45 PM Break 

3:00 PM Using My STC for Your Communities  - Steve Skojec and Chip Boyd 

4:00 PM Leadership Day ends at 4:00pm   free time till 5:30pm 

5:30 PM Opening Keynote General Session (5:30 – 6:45) Conference Center 

 

6:00 PM 

 

7:00 PM Expo Ribbon Cutting & Welcome Reception in the Exhibit Hall (7:00 – 8:30) Conference center 

8:00 PM 

  

  


